
 
 
 
Report of the Head of Scrutiny and Member Development 
 
Scrutiny Board (Adult Social Care) 
 
Date: 7th October 2009 
 
Subject: Scrutiny Inquiry: Personalisation Working Group – Update Report 
 

        
 
 

1.0 Introduction 
 

1.1 At its meeting on 8 October 2008, the Executive Board received an update on the 
work undertaken in Leeds to prepare for the personalisation agenda, since the 
publication of the concordat “Putting People First” in December 2007. One of the 
outcomes from that meeting was that the Scrutiny Board (Adult Social Care) be 
requested to monitor progress of the personalisation agenda. 

 
1.2 To assist the Scrutiny Board in monitoring progress of the personalisation agenda, in 

line with the Executive Board request, the Scrutiny Board requested a scoping paper 
be presented for discussion.  As such, an initial scoping discussion was held with the 
Proposals Working Group at its meeting on 12 December 2008. 

 
1.3 The Board also established a working group to undertake aspects of the inquiry.  The 

first meeting of the working group took place on the 16 March 2009.  Since that date 
four subsequent meetings have taken place.  

 
2.0 Scope of the Inquiry 

2.1 The agreed terms of reference which fully define the scope of the inquiry are 
attached at Appendix 1. 

 
3.0 Progress to date 

3.1  Minutes of the meetings up to and including August 2008 are attached at Appendix 
2 which defines progress with the inquiry to date.  

 
 

Specific Implications For:  

 
Equality and Diversity 
  
Community Cohesion 
 
Narrowing the Gap 

Electoral Wards Affected:  

 
 

 

 

Originator: Sandra Newbould
  

Tel: 247 4792 

 Ward Members consulted 
 (referred to in report)  
 



 
4.0 Updated Areas within the scope scheduled for investigation. 

The timetable for submission of evidence has been updated since agreement at the July 
Adult Social Care Scrutiny Board to accommodate the availability of officers from Adult 
Social Services in October. The submission of evidence overall is not affected by the 
timetabled change which is now as follows: 
 
October 2009 
 

• Financial Budgets and Value for Money.  

• Early Implementer evaluation update and experiences of care managers and support 
officers. 

 
November 2009 
 

• Commissioned Services and Social Enterprise – The requirement to adapt and 
change.  

• Performance management and reporting mechanisms and meeting the challenge of 
Government Self Directed Support targets. 

• Workforce Transformation and Development update  
           
 

5.0 Recommendations 
 

6.1 The Scrutiny Board is requested to : 
 

6.1.1 Consider the contents of this report, terms of reference and agreed minutes of 
the personalisation working group.  

6.1.2 Comment on any specific aspects of the examinations undertaken by the 
Personalisation Working Group and on the progress to date. 

6.1.3  Determine if there are any specific / further areas that require additional  
scrutiny, including the nature and frequency of any future reports 

 
6.0 Background Papers 
 
7.1     Personalisation – Update to Terms of Reference and Appointment of co-opted 
member to the Personalisation Working Group - Appendix 1. 
 


